
Overview of the Year Ended March 31, 2011 
 Under Shine 2011, the Energy & Metal Division 

has set a key theme of developing business with a 

balance between upstream investment and trading. 

Based on this theme, our aggressive initiatives

in the year ended March 31, 2011 generated 

significant results in terms of both earnings

and investment. 

 We significantly expanded income through 

increased trading volumes of products including 

coal and ferroalloys, and strong performance in the 

steel business. Earnings from trading were steady 

amid expanding demand in emerging countries 

including China and other Asian nations, in 

addition to solid returns from prime assets 

accumulated in the past. 

 It was also a significant year in terms of 

investment. We made multiple investments for 

future growth under a policy of focusing on large-

scale projects. Our coal project is particularly 

noteworthy. We raised our stake in the Minerva Coal 

Joint Venture in Australia to 96%, expanding our 

share of production and assuming control of coal 

mine operations. With the expertise we gain in 

operations, we aim to expand the scope of this 

business and achieve significant growth in the future. 

As the leading importer of rare metals to Japan, 

Sojitz initiated one of its largest ever investment 

projects by acquiring shares in a Brazilian niobium 

producer. Demand is expected to grow for niobium, a 

rare metal indispensable to the production of high-

grade steel. Given the Brazilian company’s top share 

in the global market for niobium, we foresee stable 

returns and have strong expectations that the long-

term offtake agreement we concluded will boost 

earnings in trading. We also made an additional 

investment in the Lake Vermont Coal Mine in 

Australia, as well as in alumina and molybdenum, to 

increase our share of production. In the energy 

business, we steadily increased our share of 

production by adding to our oil field interests in 

Qatar and commencing oil production at the Phoenix 

Oil Field in the United States.

Energy & Metal Division

In the year ended March 31, 2011, we 
made a number of investments for future 
growth, generating significant results. 
Looking ahead, as we accelerate 
investments in prime assets that will 
drive growth over the next 10 to 20 
years, we will enhance our trading 
business and build a strong earnings 
foundation for sustained growth. 
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Strategies for the Future 
 In the year ending March 31, 2012, the final 

year of Shine 2011, we will generate steady 

earnings from our recently expanded investment 

portfolio and also enhance trading. In coal and 

other mineral resources, we aim to expand earnings 

by accurately meeting strong demand in China, 

Asia, and Central and South America in addition to 

trading products destined for Japan. 

 Aiming for sustained growth, we will continue 

to emphasize acquisition of prime assets and 

improvement of asset efficiency through asset 

reallocation. In addition to accumulating prime 

assets, we are poised to make focused investments 

in projects in which we can be truly competitive: 

projects in large markets, sectors with growth 

potential, and areas in which we are traditionally 

strong. Coal, for example, is an area in which we 

are strong. We expect our investments in the year 

ended March 31, 2011 to boost our total share of 

coal production to about 7 million tons, and plan to 

further accelerate investment in the future. We will 

also step up efforts to develop new iron ore mines 

to address the expected increase in demand as the 

economies of emerging countries expand. In the 

energy business, we will respond to new proposals 

including development of unconventional shale oil 

and gas in the United States. Moreover, in new 

energy and environment, a key field for the entire 

Company, we will aggressively develop business. 

Initiatives will include expanding the business of the 

Brazilian bioethanol producer that is expected to 

become the industry’s largest in 2014, and 

advancing into high-purity silicon metal used in 

solar panels. 

 Energy and mineral resources are key areas 

requiring a long-term approach. Most of our 

current earnings are based on investments made 10 

to 20 years ago; we see many examples in which 

Sojitz’s advantageous position is directly tied to 

supply sources built up over decades of 

transactions. The mission of our division is to make 

maximum use of the earnings foundation and 

relationships with customers and suppliers that we 

have built over time, and to accelerate investment 

in prime assets that will drive future growth. 

Achieving this mission makes it critical that we view 

human resource development from a medium-to-

long-term standpoint. We will therefore cultivate 

highly skilled personnel with broad perspectives 

through measures including active job rotation 

within and outside the division to provide varied 

work experience. Through such initiatives, we are 

aiming for sustained growth.
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Shigeki Dantani
President, Energy & Metal Division



Main Businesses of the Energy & Metal Division

Energy Development 
Focusing on acquisition of upstream energy interests and securing 
regionally balanced interests

Coal and Copper Businesses 
Pursuing synergies between trading and investment growth

Al Karkara Oil Field, offshore Qatar
Lake Vermont Coal Mine in 
Australia

Operating Environment
 Despite political instability in North Africa and the Middle 
East and other destabilizing factors, global energy demand is 
expected to continue expanding, especially in emerging 
countries. At the same time, attention is focused on factors 
expected to have a medium-to-long-term impact on energy-
related businesses, such as the promotion of renewable 
energy in Japan and overseas and the possible revision of 
energy plans in Japan.

Strengths, Distinguishing Features and Initiatives
 In the oil and gas upstream interests business, Sojitz aims 
to increase its prime assets by diversifying investment through 
its global network. We contribute to Japan’s energy industry 
in the nuclear power business with our experience and know-
how as distributing agent in Japan for Areva NC of France.

Strategies for the Future
 Sojitz aims to raise the efficiency of its upstream oil and 
gas interest assets. At the same time, we will maintain a 
sound risk-return profile by promoting a regionally diverse 
portfolio and securing new interests. We will achieve steady 
earnings from the shale oil, gas and tight-sand gas business-
es, which are gaining attention as unconventional oil and gas 
sources.

Operating Environment
 Demand for copper, aluminum and other base metals in 
emerging markets is expected to increase. In addition, coal is 
expected to continue playing an important role in energy 
supply due to its fairly even regional distribution, abundant 
reserves, and price competitiveness.

Strengths, Distinguishing Features and Initiatives
 The coal business has several outstanding interests in 
Australia and Indonesia, and the top share of coal imports to 
Japan from Russia and Indonesia. Moreover, we have begun 
managing a coal mine in Australia. The non-ferrous metals 
business acquired a 12.5% equity interest in the Gibraltar 
Copper Mine in Canada, making it an earnings driver along 
with world-leading Worsley Alumina’s integrated bauxite and 
alumina production business.

Strategies for the Future
 In the coal business, we have positioned trading and 
upstream interests as the twin pillars of growth, and will work 
for a stable supply of coal by continuing to increase produc-
tion volume and maximize earnings from existing interests. In 
the non-ferrous metals business, we will work to strengthen 
the business foundation based on upstream interests in alumi-
na and copper.

Energy & Nuclear Unit Coal & Non-Ferrous Metals Unit

Businesses
●    Oil, natural gas, LNG, gasoline, light oil, heavy oil and jet fuel
●    Nuclear fuel cycle services and nuclear equipment
●    Other

Businesses 
●    Coal (thermal coal, PCI coal, coking coal)
●    Non-ferrous metals (alumina, copper concentrates, copper, 

etc.)
●    Other
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Feature Topic for the Year Ended March 31, 2011

 Sojitz’s twin pillars of growth in the coal business are investments, primarily in Australia and 
Indonesia, and trading focused on Asian markets. In December 2010 we raised our stake in the 
Minerva Coal Joint Venture in Australia to 96% by acquiring an additional 51% interest in the 
mine, making us one of the few general trading companies currently engaged in coal mine 
management. In addition to expanding our existing assets, we aim to strengthen earnings and 
create new opportunities to develop outstanding coal mines in the future by acquiring expertise in 
direct operations. 

Acquiring Management and Operational Expertise in the Coal Business through 
Additional Interest in a Coal Mine



Oil, Gas and LNG Coal Ferroalloys

Non-Ferrous Metals Other

Ferrous Materials & Steel Products Business 
Focusing on stable supply of iron ore and mineral products, as 
well as the largest rare metals business among general trading 
companies 

New Energy & Environmental Business 
Enhancing initiatives in biofuels, solar battery materials and 
renewable energy business development 

Araxá Factory of Companhia 
Brasileira de Metalurgia e 
Mineração (CBMM) in Brazil

Alto Taquari Plant of ETH 
Bioenergia S.A. in Brazil

Operating Environment
 Global production of crude steel in 2010 showed double-
digit growth compared with the previous year. Demand is 
expected to grow firmly with economic development over the 
medium-to-long-term, especially in emerging countries. 

Strengths, Distinguishing Features and Initiatives
 Sojitz is further strengthening synergies in the field of rare 
metals by trading and securing interests. Our rare metal mine 
investments include molybdenum, tungsten and nickel in the 
Americas, Europe and Asia. We have also acquired an interest 
in a niobium mine in Brazil. In the import of iron ore, Sojitz 
ranks in the top group of importers to Japan, where the prod-
uct comes mainly from Brazil. In addition to trading, we are 
focusing on developing our iron ore mine interests in West 
Australia. 

Strategies for the Future
 We will fortify our business base for rare metals, a strong 
area for Sojitz, through initiatives such as expansion projects 
at our existing interests. The iron ore business will establish its 
earnings foundation through its traditional sales to Japan 
while promoting the development of iron ore interests in 
Australia.

Operating Environment
 Demand for sugarcane-based bioethanol is growing, 
primarily in major producer Brazil, due to its effectiveness in 
reducing CO2 emissions. Demand for other renewable 
energies such as solar power, solar thermal and biomass is 
also expected to increase. 

Strengths, Distinguishing Features and Initiatives
 We will continue to promote new business development to 
expand company-wide environmental and new energy busi-
nesses. In collaboration with our existing energy businesses, 
we will work to quickly establish the earnings foundation 
through initiatives in biofuel, solar power, solar thermal and 
other renewable energy businesses, as well as effective appli-
cation of low-grade coal. 

Strategies for the Future
 Sojitz's high-purity silicon metal business has the top share 
of imports into Japan. In addition to increasing distribution to 
other countries, we aim to expand into the silicon manufac-
turing business overseas. Moreover, we will promote projects 
that contribute to reducing environmental impact, including 
next-generation environmental materials, new energy materi-
als, and effective use of low-grade coal.

Ferrous Materials & Steel Products Unit New Energy & Environmental Business Department

Businesses 
●    Rare metals (molybdenum, niobium, vanadium, tungsten, etc.)
●    Iron ore, iron ore pellets, hot briquetted iron
●    Industrial minerals (fluorite, zircon, etc.)
●    Steel products
●    Other

Businesses 
●    Biofuels (bioethanol, bio-ETBE, etc.)
●    High-purity silicon metal for solar battery manufacturing
●    Other

■ Distribution of Energy and Mineral Resource Interests
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